
THE CIVIC CLUB OF HARRISBURG CONSTITUTION and BYLAWS   

As Revised 2006, Amended 2011 

ARTICLE I     NAME 

This Association shall be called The Civic Club of Harrisburg, Pennsylvania. 

ARTICLE II    OBJECT 

The purpose of the Club shall be to promote and engage in civic and social 

activities which shall preserve the heritage of the Club and its historical building; 

encourage cultural and historical interest in the community; contribute to 

improvement in the welfare and education of children and youth, the elderly, and 

the needy; and foster relationships with like-minded organizations. 

ARTICLE III    MEMBERSHIP 

Section 1. Membership shall consist of a diverse group of women elected into 

membership by the Executive Board. 

(a) New members shall be received according to the Bylaws Article II, Section 

3(e), Membership Committee. 

(b) The membership shall also extend to the members of The Civic Club of 

Harrisburg Affiliates (CCHA), a separate entity which exists to increase civic 

commitment to the Harrisburg area and operates as a 501(c)(3) organization with 

separate Bylaws. 

ARTICLE IV   MANAGEMENT 

Section 1. The management of the Club shall be vested in an Executive Board. 

The officers, three directors, and the chairman of each standing committee shall 

constitute the Board. 

(a) The officers of the Club shall be a President, a First, Second, Third and Fourth 

Vice President, a Recording Secretary, a Corresponding Secretary, a Treasurer, an 

Assistant Treasurer, and a Membership Secretary, to be elected annually according 

to the Bylaws, Article IV, Section 2. 

(b) There shall be three (3) directors with overlapping three-year terms of office. 

(c) The Standing Committees shall be: Program, Finance, House and Grounds, 

Membership, Service, Docent, Nominations, Social, and Yearbook. 

(d) The President, with the approval of the Executive Board, shall make individual 

appointments to Special Events and Awards Committees 



Section 2. A member whose term of service entitles her to honorable recognition 

may be elected annually by the Board to the position of Advisory Vice President. 

The number shall not exceed two. The Advisory Vice Presidents may attend all 

Board Meetings and have a voice but no vote. 

ARTICLE V    MEETINGS  

Section 1. Annual Meeting. The Annual Meeting of the Club shall be held the first 

Monday in April. 

Section 2. Regular Meetings. The general meetings of the Club shall be held on 

the first Monday of the month, not less than six times a year. 

Section 3. Executive Board Meetings. A meeting of the Executive Board shall be 

held prior to each general meeting to transact Club business requiring Board action. 

Section 4. Special Meetings. For special cause the dates of any of these meetings 

may be changed by order of the Executive Board. 

ARTICLE VI    QUORUM 

Section 1. For the Club meetings. The quorum for the transaction of business of 

the Club shall be those members present and eligible to vote. 

Section 2. For the Executive Board meetings. The quorum for the transaction of 

business of the Executive Board shall be seven. 

ARTICLE VII    AMENDMENTS 

The Constitution may be changed only at the Annual Meeting and only by two-

thirds vote of those present. 

Notice of such proposed change(s) shall be sent to the Recording Secretary for 

presentation to the Executive Board two months before the Annual Meeting; a 

copy of each change shall be sent to every member one month before the Annual 

Meeting. 

BYLAWS  

ARTICLE I    OFFICERS 

Section 1. President. The President, and in her absence the Vice Presidents in 

their order, shall preside at all meetings of the Club and Executive Board. The 

President shall appoint all Committee Chairmen and shall be an ex-officio member 

of all committees except the Nominations Committee. She shall have the power to 



call meetings of the Club and of the Executive Board whenever she shall deem it 

necessary in the interest of the club. The outgoing President may remain on the 

Board in an advisory capacity for the first year following her term of office. 

Section 2. Vice Presidents. The First Vice President shall serve as Chairman of 

the Program Committee. The Second Vice President shall serve as Chairman of 

the Finance Committee. The Third Vice President shall serve as Chairman of the 

Social Committee. The Fourth Vice President shall serve as Chairman�of the 

House and Grounds Committee. 

Section 3. Recording Secretary. The Recording Secretary shall keep the minutes 

of each general meeting of the Club and shall read them at the stated general 

meeting of the Club. She shall, in the same manner, keep the minutes of the 

Executive Board meeting and such portions of the minutes as shall be of general 

interest shall be read at the meeting of the Club. 

Section 4. Corresponding Secretary. The Corresponding Secretary shall conduct 

all routine correspondence of the Club; send out notices of any proposed changes 

in the Constitution and / or By-Laws; and perform all other duties pertaining to her 

office. 

Section 5. Treasurer. The Treasurer shall be custodian of all funds of the Club 

and shall approve authorized expenditures. She shall monitor the financial 

condition, practice and policies of Club activity as reported to her by an approved 

accounting firm. The professional accounting firm shall practice with financial 

policies approved by the Board as presented by the Treasurer. A full financial 

report shall be given at the Annual Meeting. The term of this office shall not be 

limited. 

Section 6. Assistant Treasurer. The Assistant Treasurer shall be informed of 

financial practices and shall act as alternate in the absence of the Treasurer. She 

will be an active member of the Finance Committee and act as liaison to such 

committees as may be involved with Ways and Means projects. 

Section 7. Membership Secretary. The Membership Secretary shall be Chairman 

of the Membership Committee. She shall send out membership statements; collect 

and deposit all initiation fees and membership dues; and keep records of the same. 

She shall submit all records annually or upon special request of the President. 

ARTICLE II    ORGANIZATION STRUCTURE AND  

     STANDING COMMITTEES 

Section 1. The Club shall have two components, Service and Social, to provide 

opportunities to identify with matters of civic and social concern and to provide 



opportunities to experience fellowship while involved in areas of personal interest 

and which accomplish the objectives of the Club. 

Section 2. Committees (a) In addition to the Standing Committees identified in 

Article IV 1 (c) of the Constitution, other committees may be established as 

deemed necessary by the Executive Board with the Chairman of each to be 

appointed by the President and ratified by the Executive Board, except for the 

Committees assigned to the various Vice Presidents. There shall be an alternate, 

appointed by the Chairman, who will serve as a substitute representative. 

(b) The opportunity to serve on a committee shall be open to the membership at 

large. 

(c) The Finance Committee shall be composed of the President, the Third Vice 

President, the Treasurers, the House Chairman, and such other members as are 

deemed necessary. The Committee shall prepare and submit an annual budget for 

approval of the Executive Board at the June meeting and outline the general 

financial policy of the Club. 

(d) The House and Grounds Committee shall be responsible for the maintenance 

of the property. It shall publish the House Rules, which will be a part of any 

renters’ contracts. 

(e) The Membership Committee shall receive applications for new members and 

for reinstatement. Such applications shall be in writing, and each person must be 

endorsed by one member of the Club. The Committee shall report the names at the 

ensuing meeting of the Executive Board for approval. 

(f) Sponsors of new members shall be responsible for orientation. 

Section 3. No committee or members of the Club shall represent the Club 

officially, either in person or in correspondence, without the written authority of 

the Executive Board. However, the President shall be authorized to endorse for the 

Executive Board, on occasions of urgency, any measure that does not influence the 

general policy of the Club. The chairman of a department, before recommending a 

measure to the Executive Board for action, must lay the matter before her 

department. In case of emergency, a special meeting of her department shall be 

held. 

Section 4. The elected officers of the Club shall serve as an Executive Committee 

to take any emergency actions needed between regular meetings of the Executive 

Board. Such action shall be submitted to the Board for approval at its next regular 

meeting. 

 



ARTICLE III    MEMBERSHIP DUES 

Section 1. (a) Annual dues shall be payable by the 15th day of May. Membership 

status options shall be: 

Active 

Sustaining 

Honorary (Members of 35 years) 

Additional non-individual membership categories shall include Non-Profit Partner, 

Corporate/Foundation Partner and Corporate/Foundation Sponsor 

(b) Women who have been members for thirty-five years shall become honorary 

members and need pay no dues. 

(c) Annual dues shall be reviewed periodically by the Finance and Membership 

Committees and recommendations made to the Board. The Board shall set the 

dues and approve any changes.  

(d) Payment of an additional sum set by and paid to the TCCHA entitles a Club 

member to membership in that organization. 

Section 2. Any members failing to pay dues within thirty (30) days after May 15th 

shall be notified of the delinquency. Failure to pay within thirty (30) days 

following the overdue notification will cause the name to be dropped from the 

membership roll and exclusion of the individual’s name from the next yearbook. 

Section 3. The fiscal year of the Club shall run from June 1 through May 31. 

Section 4. Any woman who has been a member and whose membership has not 

been renewed may be reinstated after proper application and approval upon 

payment of annual dues. 

ARTICLE IV    GENERAL ELECTIONS 

Section 1. Nominations. The President shall appoint a Nominating Committee of 

three in December to report at the regular meetings of the Board and of the Club 

which precede the annual election. Other nominations may be made from the floor, 

but no candidate may be placed in nomination unless her consent has been 

obtained. 

 

 



Section 2. Elections. All Officers and Directors shall be elected at the Annual 

Meeting. Ballots shall be used in the event of a contest, and a majority of the votes 

cast shall be necessary for an election. 

Section 2. Committees (a) In addition to the Standing Committees identified in 

Article IV 1 (c) of the Constitution, other committees may be established as 

deemed necessary by the Executive Board with the Chairman of each to be 

appointed by the President and ratified by the Executive Board, except for the 

Committees assigned to the various Vice Presidents. There shall be an alternate, 

appointed by the Chairman, who will serve as a substitute representative. 

(b) The opportunity to serve on a committee shall be open to the membership at 

large. 

(c) The Finance Committee shall be composed of the President, the Third Vice 

President, the Treasurers, the House Chairman, and such other members as are 

deemed necessary. The Committee shall prepare and submit an annual budget for 

approval of the Executive Board at the June meeting and outline the general 

financial policy of the Club. 

(d) The House and Grounds Committee shall be responsible for the maintenance of 

the property. It shall publish the House Rules, which will be a part of any renters’ 

contracts. 

(e) The Membership Committee shall receive applications for new members and 

for reinstatement. Such applications shall be in writing, and each person must be 

endorsed by one member of the Club. The Committee shall report the names at the 

ensuing meeting of the Executive Board for approval. 

(f) Sponsors of new members shall be responsible for attending the orientation. 

Section 3. No committee or members of the Club shall represent the Club 

officially, either in person or in correspondence, without the written authority of 

the Executive Board. However, the President shall be authorized to endorse for the 

Executive Board, on occasions of urgency, any measure that does not influence the 

general policy of the Club. The chairman of a department, before recommending a 

measure to the Executive Board for action, must lay the matter before her 

department. In case of emergency, a special meeting of her de- partment shall be 

held. 

Section 4. The elected officers of the Club shall serve as an Executive Committee 

to take any emergency actions needed between regular meetings of the Executive 

Board. Such action shall be submitted to the Board for approval at its next regular 

meeting shall deem it necessary in the interest of the club. The outgoing President 



may remain on the Board in an advisory capacity for the first year following her 

term of office. 

Section 2. Vice Presidents. The First Vice President shall serve as Chairman of 

the Program Committee. The Second Vice President shall serve as Chairman of 

the Finance Committee. The Third Vice President shall serve as Chairman of the 

Social Committee. The Fourth Vice President shall serve as Chairman of the 

House and Grounds Committee. 

Section 3. Recording Secretary. The Recording Secretary shall keep the minutes 

of each general meeting of the Club and shall read them at the stated general 

meeting of the Club. She shall, in the same manner, keep the minutes of the 

Executive Board meeting and such portions of the minutes as shall be of general 

interest shall be read at the meeting of the Club. 

Section 4. Corresponding Secretary. The Corresponding Secretary shall conduct 

all routine correspondence of the Club; send out notices of any proposed changes 

in the Constitution and/or By-Laws; and perform all other duties pertaining to her 

office. 

Section 5. Treasurer. The Treasurer shall be custodian of all funds of the Club 

and shall approve authorized expenditures. She shall monitor the financial 

condition, practice and policies of Club activity as reported to her by an approved 

accounting firm. The professional accounting firm shall practice with financial 

policies approved by the Board as presented by the Treasurer. A full financial 

report shall be given at the Annual Meeting. The term of this office shall not be 

limited. 

Section 6. Assistant Treasurer. The Assistant Treasurer shall be informed of 

financial practices and shall act as alternate in the absence of the Treasurer. She 

will be an active member of the Finance Committee and act as liaison to such 

committees as may be involved with Ways and Means projects. 

Section 7. Membership Secretary. The Membership Secretary shall be Chairman 

of the Membership Committee. She shall send out membership statements; collect 

and deposit all initiation fees and membership dues; and keep records of the same. 

She shall submit all records annually or upon special request of the President. 

ARTICLE II    ORGANIZATION STRUCTURE AND  

     STANDING COMMITTEES 

Section 1. The Club shall have two components, Service and Social, to provide 

opportunities to identify with matters of civic and social concern and to provide  

 



opportunities to experience fellowship while involved in areas of personal interest 

and which accomplish the objectives of the Club. 

Section 3. Election Officials. In the event a ballot is necessary, the President shall 

appoint a Registrar and three tellers to count the ballots. The Registrar, with the 

Assistant Treasurer, shall supervise the balloting at the Annual Meeting; the 

Registrar shall announce the results before the close of the Annual Meeting. 

Section 4. Terms of Office. A term of office shall be one year. The President and 

First Vice President may be elected for one additional year. The number of terms 

of other Officers shall not be limited. 

Section 5. Vacancies. Vacancies occurring among the Officers or Directors shall 

be filled by the President and ratified by the Board for the unexpired term of office. 

Failure on the part of a member of the Executive Committee to attend four 

consecutive regular Board meetings without explanation shall be considered 

equivalent to a resignation, and the vacancy so caused shall be filled in the regular 

manner. 

Section 6. Assumption of Duties. Newly elected Officers and Directors shall 

assume office on June 1 following their election. 

ARTICLE V    PERSONAL LIABILITY OF DIRECTORS  

Section 1. A director or officer of the Club shall not be personally liable for 

monetary damages as such for any action taken or failure to take, unless: 

(a) the director or officer has breached or failed to perform the duties of her office 

in good faith, in a manner she reasonably believes to be in the best interest of the 

Club and with such care, including reasonable inquiry, skill and diligence, as a 

person of ordinary prudence would use under similar circumstances, and 

(b) the breach or failure to perform constitutes self-dealing, willful misconduct or 

recklessness. The provision of this Article V shall not apply to the responsibility or 

liability of a Director pursuant to any criminal statute or for the payment of taxes 

pursuant to local, state or federal laws and shall not apply to any action filed or 

any breach of performance of duty prior to January 1987. 

ARTICLE VI    INDEMNIFICATION 

Section 1. (a) Subject to the limitations hereafter set forth, the Club shall 

indemnify each director, officer, employee or agent of the Club or any 

organization the she is serving as a director, officer, employee or agent at the 

request of the Club, and her heirs, executors or administrators, to the full extent 

permitted by law, against all judgments, fines, liabilities, and reasonable expenses 



(including, but not limited to, court costs, attorneys’ fees and any amount paid in 

any settlement), which judgments, fines and liabilities and reasonable expenses 

were incurred or expended in connection with any claim, suit, action or proceeding 

whether civil, criminal, administrative or investigative and whether or not the 

indemnified liability arises or arose from any action by or in the right of the 

corporation in which she was involved because of anything she may have done or 

omitted to do as a director, office, employee, or agent of the Club, or of any 

organization where she may have served as a director, officer, employee or agent 

at the request of the Club, but such indemnification can be made only if a 

determination is made as hereafter provided that such indemnification should be 

made. Such indemnification shall not impair any other right any such person may 

have. 

(b) Said indemnification can be made only if a Determination has been made, with 

the advice of Counsel for the Club, by members of the Executive Board not 

involved in the claim or proceeding, or by a disinterested person or persons named 

by said members of the Executive Board not involved in the claim or proceeding, 

or by the member, or by independent legal counsel in a written opinion: 

(1) that the director, officer, employee or agent acted or failed to act, and in either 

case, in good faith and in a manner she reasonably believed to be in, or not 

opposed to, the best interest of the Club and, with respect to any criminal action or 

proceeding, had no reasonable cause to believe her conduct was unlawful, and 

(2) that the amount to the proposed indemnification is reasonable, and 

(3) that the proposed indemnification is just and proper and can be legally made by 

the Club under the existing law, and 

(4) that the indemnification shall be made by the Club in an amount stated in the 

Determination, provided, however, that the indemnification provided for herein 

shall not be available if the act or failure to act giving rise to the claim for 

indemnification shall be made by he Club in an amount stated in the 

Determination, provided, however, that the indemnification provided for herein 

shall not be available if the act or failure to act giving rise to the claim for 

indemnification had been determined by a count to have constituted willful 

misconduct or recklessness. 

Section 2. Advance Payment of Expenses. Expenses incurred by a director, 

officer, or agent in defending civil or criminal action, suit or proceeding shall be 

paid by the Club in advance of the final disposition of such action, suit or 

proceeding upon receipt of an undertaking by or on behalf of such person to repay 

such amount if it shall ultimately be determined that the person is not entitled to be 

indemnified by the Club. 



Section 3. Insurance or Indemnification Fund. The Club shall have the power to 

buy and maintain insurance and to establish a self-insurance indemnification 

reserve fund on behalf of the directors, officers, and employees and agents of the 

Club and a person serving at the request of the Club as a director, officer, 

employee or agent of another organization, against liability incurred in any such 

capacity, or arising out of the status as such. 

Section 4. Validity. The validity of any portion of this Article VI shall not affect 

the validity of the remainder hereof. 

Section 5. Application. This Article shall not apply to any actions filed or any 

breach of performance of duty or any failure of performance of duty prior to 

January 27, 1987. 

ARTICLE VII    SEAL 

The Seal of the Civic Club of Harrisburg, Pennsylvania, shall be circular and bear 

the words, “The Civic Club of Harrisburg, Pennsylvania”. It shall be kept in 

custody of the Recording Secretary. 

ARTICLE VIII    RULES OF ORDER 

The deliberation of all meetings of the Civic Club and Executive Board shall be 

governed by Robert’s Rules of Order Revised, as long as consistent with our 

Constitution. 

ARTICLE IX 

These Bylaws may be changed at a regular meeting of the Club, provided notice of 

such change be sent to the Executive Board one month in advance and notification 

of the pending change be also sent to every member one week before the meeting 

at which the amendment(s) shall be voted upon. 


